
DI Financial 
Overview
Q1 (April – June 2025)





Revenue 
Overview 



Expenditures





Q1 
Summary

Township finances stable and on track

Revenues consistent with seasonal 
expectations

Expenditures shaped by upfront 
insurance and seasonal prep

Strong performance in Golf Course 
and Park revenues

Anticipated adjustments for NEMSA 
beginning October



Q2 Projections
(July – September 2025)



Q2 Expenditure Projections

General 
Fund: 28% 

spend

Fire 
Department: 
16% spend

Airport: 34% 
spend

Golf Course: 
47% 

Ambulance: 
25%



First Half 
Expenditure 
Projection

General Fund 53%

Fire Department: 58.5%

Airport: 76%

Golf Course: 89%
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