


Drummond Island Township 
Personnel and Job Description Review Meeting Minutes
December 10, 2025
Frank J. Sasso Hall
29935 E. Pine St. Drummond Island, MI 49726

Pledge of Allegiance led by Ray Whiteman
I. Regular Meeting 

a) Call Meeting to Order at noon

b) Roll Call

Members Present: Alguire, Bailey, Fairchild, Kruzel, Truax
Members Absent: Alguire, Bailey, Fairchild, Kruzel, Truax


c) Motion to Approve the December 10, 2025 Agenda
Motion made by Bailey, supported by Alguire to approve agenda.
Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled
       
II. Communication
a) Public Comments

III. New Business Action 

a) Review recommendations for rehiring seasonal employees for:
i. Museum Manager: Motion made by Fairchild supported by Alguire to rehire Joan Riordan
ii. Park Manager: Motion made by Alguire supported by Kruzel to rehire Rob Anderson
iii. Golf Course Superintendent: Motion made by Bailey supported by Kruzel to rehire Craig Hoffman
iv. Motion made by Bailey supported by Kruzel to increase Craig Hoffman's salary to $50,000
v. Golf Course Manager: Motion made by Kruzel supported by Bailey to not rehire Steve Gottschling
vi. Motion made by Bailey supported by Kruzel to move forward with hiring Golf Course Clubhouse Attendants.
b) Review job descriptions approved in December of 2024
c) Review Fireworks Coordinator job description Motion made by Bailey supported by Kruzel to approve Fireworks Coordinator Job Description


IV. Adjournment

a) Motion to adjourn the meeting at 1:26pm

Motion made by Bailey, supported by Kruzel to adjourn the meeting.

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax  

Pass/Fail/Tabled











