Drummond Island Township 
Regular Board Meeting Agenda
January 6, 2026
Frank J. Sasso Hall
29935 E. Pine St. Drummond Island, MI 49726

Pledge of Allegiance led by Darlene Skinner
I. Regular Meeting 


a. Call Meeting to Order at 6:30


b. Roll Call

Members Present: Alguire, Bailey, Fairchild, Kruzel, Truax
Members Absent: Alguire, Bailey, Fairchild, Kruzel, Truax



c. Motion to Approve the January 6, 2026  Agenda
Motion made by Fairchild, supported by Bailey to approve agenda.
Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled
       
d. Motion to Approve Meeting Minutes from December 2, 2025

Motion made by Alguire, supported by Bailey to approve minutes.

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled







e. Motion to Approve the Meeting Minutes from December 10, 2025 special meeting.
Motion made by Bailey, supported by Alguire to approve minutes.

            Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
            Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled


f. Motion to Approve Bills 

Motion made by Fairchild, supported by Alguire that the General Fund Bills in the amount of $153,851.84 to be approved for December 2025 as presented.

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled


II. Information 
b. Board Member Reports (Supervisor, Clerk, Treasurer, Trustees)
b. Department Head Reports (Fire, Maintenance, Parks, Golf)
b. Committee Reports (Silent Sports, Rec Plan, Beautification)
b. External Parties (County Commissioner, EUPTA, Sheriff, DNR, CCRC, DITA, DIORA)


III. Communication
c. Public Comments


IV. Old Business



V. New Business Action / Discussion


a. Motion to approve the Resolution to Establish an Emergency Preparedness Committee

Motion made by Bailey, supported by Alguire to approve the Resolution to Establish an Emergency Preparedness Committee.

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled


b. Motion to approve the Emergency Services Fire Cost Recovery Ordinance

Motion made by Alguire, supported by Bailey to approve the Emergency Services Cost Recovery Ordinance.

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled


c. Motion to approve the Resolution to Establish Billing Rates for Fire Services

Motion made by Bailey, supported by Alguire to approve the Resolution to Establish Billing Rates for Fire Services

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax   

Pass/Fail/Tabled



VI. Board Discussion Items




VII. Adjournment


a. Motion to adjourn the meeting.

Motion made by Bailey supported by Truax to adjourn the meeting at 7:40

Yeas: Alguire, Bailey, Fairchild, Kruzel, Truax
Nays: Alguire, Bailey, Fairchild, Kruzel, Truax  

Pass/Fail/Tabled






