Moving Forward Together

Dear Islanders,
As we begin 2026, your Township Board is approaching the year with energy, focus, and a clear sense of direction. We are building on the progress of the past year while setting thoughtful priorities that reflect both community input and long-term stewardship of township resources.
At our January meeting, the Board introduced Focus Five, a set of five priorities that will guide our work throughout 2026. These focus areas are community-driven, practical, fiscally responsible, and designed to create long-term value for Drummond Island.
The five Focus Five priorities for 2026 are:
• Community Days, centered on spring and fall volunteer efforts that bring Islanders together for cleanups, maintenance, and island-led projects
• Township Identity, including a public logo contest and more consistent Township branding shaped by community input
• Areas of Historical Significance, recognizing important places on the island in a way that supports preservation, education, and future grant eligibility without regulating private property
• Youth Recognition, including the introduction of an Outstanding Jr. Citizen of the Year award to honor Islanders under 18 who demonstrate leadership, service, and commitment to our community
• Strategic Township Investment, focusing first on setting priorities and evaluating long-term needs before considering any major purchases
Focus Five is not a list of mandates or spending decisions. It is a shared framework that helps the Board stay aligned, deliberate, and transparent as we move through the year.
Fire Cost Recovery: Clarity and Protection for Residents
In addition to introducing Focus Five, the Board also acted on several unrelated but important governance items at the January meeting, including a Fire Cost Recovery Ordinance and related billing resolution.
These measures do not add new charges for Drummond Island residents/property owners. Under the ordinance, Township residents/property owners are protected from direct billing. When fire or emergency services are provided, the Township bills the insurance company and accepts insurance payment as payment in full.
The ordinance allows cost recovery from insurance and other situations allowed under Michigan law. It also provides clear rules, transparency, and legal authority for a process that has become increasingly necessary as emergency service costs rise.
Emergency Preparedness and a New Chapter for EMS
The Board also established an Emergency Preparedness Committee to strengthen planning and coordination across emergency services, transportation, schools, and township leadership.
The Committee includes representatives from island medical/emergency services, education, transportation (EUPTA), Township leadership, and island residents. The Township is currently accepting applications for the two resident positions. Applications are available at the Township Hall, and appointments will be made at the February Township Board meeting.
On January 4th, the Northern Emergency Medical Services Authority officially went live. This transition marks an end of watch for our dedicated volunteer EMS responders who served this island for many years. Their service and sacrifice will always be part of Drummond Island’s history.
With NEMSA operational, Drummond Island now has 24/7 EMT coverage, staffed by two on-island crew members stationed at the Drummond Island NEMSA Station located at the airplane hangar. This provides consistent, reliable emergency medical coverage for Islanders and visitors alike.
With clear priorities and a steady approach, we are off to a strong start in 2026.
Together, we will keep moving forward.
With appreciation,
Krystal Truax
Township Supervisor
Drummond Island Township
