Drummond Island Township
Regular Board Meeting Agenda
October 5, 2026
6:30 PM
Frank J. Sasso Hall
29935 E. Pine St. Drummond Island, Ml 49726

Pledge of Allegiance

. Regular Meeting

a. Call Meeting to Order
b. Roll Call
Members Present: Bailey, Fairchild, Kruzel, Norris, Truax
Members Absent: Bailey, Fairchild, Kruzel, Norris, Truax
c. Motion to Approve the October 5, 2026 Agenda
Motion made by , supported by to approve agenda.
Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax
Pass/Fail/Tabled

d. Motion to Approve Meeting Minutes from September 1, 2026 Regular Meeting
Motion made by , supported by to approve minutes.
Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled

e. Motion to Approve Meeting Minutes from September 23, 2026 Special Meeting
Motion made by , supported by to approve minutes.
Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled

f. Motion to Approve Bills

Motion made by , supported by that the General Fund Bills
in the amount of $ to be approved for September 2026 as presented.

Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled

Il. Information
a. Board Member Reports (Supervisor, Clerk, Treasurer, Trustees)
b. Department Head Reports (Fire, Maintenance, Parks, Golf)
c. Committee Reports (Silent Sports, Rec Plan, Beautification)

d. External Parties (County Commissioner, EUPTA, Sheriff, DNR, CCRC, DITA, DIORA,
NEMSA)

Ill. Communication
a. Public Comments



IV. Old Business

V. New Business Action / Discussion

a. Motion to Approve the Departmental Reserve Policy

Motion made by , supported by to approve the
Departmental Reserve Policy as presented.

Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled

b. Bid Opening — Propane Supply Contract 2026-2027 (sealed bids opened at meeting)
c. Motion to Accept the Propane Supply Bid for 2026-2027

Motion made by , supported by to accept the bid from
in the amount of $ for propane supply for the 2026-

2027 contract year.

Yeas: Bailey, Fairchild, Kruzel, Norris, Truax
Nays: Bailey, Fairchild, Kruzel, Norris, Truax
Pass/Fail/Tabled

d. Motion to Accept the Resignation of the Fire Chief

Motion made by , supported by to accept the resignation of
as Fire Chief, effective

Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled

e. Motion to Appoint a New Fire Chief

Motion made by , supported by to appoint
as Fire Chief, effective .
Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled

VI. Board Discussion ltems

a. Sault Tribe 2% Money Reallocation

b. Discussion — Process for Filling the Trustee Vacancy Created by Kevin Kruzel's
Departure, Effective November 1, 2026

VIl. Adjournment

a. Motion to adjourn the meeting.

Motion made by , supported by to adjourn the meeting.
Yeas: Bailey, Fairchild, Kruzel, Norris, Truax

Nays: Bailey, Fairchild, Kruzel, Norris, Truax

Pass/Fail/Tabled




